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President’s Welcome

Opening Remarks by
Vice President 
Elizabeth Zambuto

Pledge of Allegiance 

Moment of Silence
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The Mission of the Yankee Lake
Preservation Association is:

• To preserve the water quality of Yankee Lake, 
including the Pine Kill Stream.

• To maintain the stability of the dam.
• To protect the indigenous flora and fauna.
• To advocate policies and regulations which protect 

Yankee Lake resources.
• To encourage membership to use the natural 

resources in a responsible manner.
• To provide activities through which members 

interact and build community spirit.
• To educate the membership about the history and 

stewardship of Yankee Lake.
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Board of Directors
• Kevin Armistead
• Madeline Boyd
• Cathy Dawkins
• Alex Goodman
• Steve Langseder
• Jon LeTendre, Esq.
• Doris Mutascio
• Joan O’Keefe

• Peter Pensec
• Robert Rogers, CPA
• Jerry Squillante
• Edward VanBuren
• George Venizelos
• Ray Volpe, PE
• Elizabeth Zambuto

4



Review of Minutes

• Minutes of 2021 Annual Meeting 
(Posted on Yankee-Lake.org)

• Any Questions or Comments regarding 
minutes?  

• Vote for Approval of Minutes
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Committee
Reports



Committees
• Dam Maintenance & 

Regulations
• Whale Tail 

Preservation
• Rules & Regulations 

& Bylaws
• Water Quality
• Clubhouse 

Restoration

• Membership & Deed 
Research

• Youth Programs
• Social Activities
• Master Plan
• Legal
• Landscaping
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Membership
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YLPA Membership Trends
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2020 (Pandemic  Year) Saw a 3% drop, but 2021 exceeded Pre-Pandemic total.



Get Your New Boat Stickers
• In 2021 we replaced 

the red boat stickers 
with new YLPA “Blue” 
tags

• Members in good 
standing will receive 
their 2022 year 
stickers to place at the 
bottom of the blue 
sticker.
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Dam Maintenance
& Regulations
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Dam Committee

• Ray Volpe, PE Engineer
• Mike Smithem Dam Operator
• Kevin Armistead Coordinator
• Richard Langseder, PE Engineer
• David Langseder, PE Engineer
• Chris Boyd Contractor



Yankee Lake Dam
• Constructed in 1844 
• Earthen Dam with stone facing.
• 1,600’ long; 22’ high; 

and approximately 34’ wide
near the Spillway.

• Dam impounds approximately 
1 Billion Gallons.

• Class C = High Hazard Dam (homes are 
downstream of dam and the volume of water)

• NYS DEC inspection performed in 9/2018 – Dam 
was fully in compliance.13



NYDEC Dam Safety Regulations
Revised August 2009

Title 6, Chapter X, Part 673

• Emergency Action Plan has been in place since 2010 and 
is continuously updated to include local contacts of NY 
DEC and Emergency Management. – Updated in 2019

• Inspection and Maintenance Plan is in place and is being 
followed.

• Full Engineering Assessment was completed in 2012, next 
one was done May, 2022 – We are awaiting report.

• Last DEC inspection occurred on 12/2/2020 for our 
biannual State inspection.  Dam passed inspection.



Recap of Improvements
• As allowed with NYSDEC permit received, we performed the 

following improvements to the dam:
– Smoothed and leveled of the concrete spillway to better improve outlet 

flow.
– Redesign Board System to control water level and make lake level 

management easier. 
– Seal the Low Level Outlet & Channel.

The state of New York has strict regulations concerning a Class C dam, and can, at any time 
require the draining of a lake if they determine there is a danger to downstream residents. 
Prior to proceeding with the required improvements, the dam committee had to submit our 
application to the state with design drawings and calculations which show how we could drain 
the lake quickly if the state determined it needed to be drained. By smoothing and lowering 
the outlet channel our calculations show a vast improvement in the time it would take to drain 
the lake at any given time, and our application was accepted. In addition, we had to come up 
with our plan of action and detail the required subcontractors and schedule. Naturally, the first 
step was to acquire as much information regarding the existing conditions, so we began 
by inspecting the outlet chamber via scuba diving, however a blockage prevented video 
viewing inside the chamber.  



Spillway Platform
Before                                        After
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Outlet Chamber

Before After



Flow Channel

Before After



Timber Grating

Before After



Summary
• Currently in Full Compliance with State 

Regulations.
• Continued long-term compliance for the 

next generation directly affects all of us.
• Ideas for raising funds to rebuild reserves 

for future maintenance are always 
welcome.

• Community support and YLPA
membership is needed.



Yankee Lake Drainage Map
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Water Quality
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Water Quality Team
• The YLPA has re-established membership in the 

CSLAP Water Testing Program. 
– Intensive Lab/Science Water Monitoring Program
– Requires intensive training
– Requires 8 routine sampling sessions each season. 

• Supplemental “spot testing” to respond to alerts 
• Expanded Water Management  Team:

– Georgia Rampe – Senior Expert and Advisor
– Kim Armistead
– Cathy Dawkins
– Colleen Filippone
– Kathy Volpe
– Elizabeth Zambuto



Threats to Our Lake

• Harmful Algae Blooms (HABs)

• Invasive Species

• Direct Pollutants

24



What is Harmful Algae?
• Many of us have heard local reports of Harmful 

Algae Blooms (HABs) in the last few years and 
wonder if this is a threat to Yankee Lake

• Most algae are harmless and are an important part 
of the lake ecosystem

• Certain types of algae can grow quickly and form 
“blooms”
– Blooms can cover all or portions of a lake. 
– Even large blooms are not necessarily harmful. 

• Some species of algae can produce toxins 
– Toxins can be harmful to people, fish, and pets. 
– Blooms that can produce toxins are referred to as harmful 

algal blooms (HABs).
Source:  https://www.dec.ny.gov/chemical/77118.html



Harmful Algae
• There are normal pond algae and there are Harmful 

Algae.
• Normal pond algae is common every year at Yankee 

Lake
• Algae grows from bacteria that is present in the soil 
• In order to grow:

– It must be warm enough 
• Climate Change – We can’t directly influence this
• Winter Lake Level – We try to encourage ice
• Summer Lake Level – We try to encourage cool

• AND
– It must get enough nutrients

• Pollen, leaf decay, animal decay:   We can’t control
• SEPTIC, Animal waste, Fertilizer:  We CAN control26



Hazardous Algae vs. Normal Pond Life

This is a stereotypic Harmful Algae Bloom(HAB).

Photo Source:  NYS DEC

It is:
• at or just below the 

surface 

• Has a blue/green 
color, and

• is often described as 
having a quality like 
“spilled paint”



These are NORMAL Non-Toxic algae
Common to Yankee Lake

(source:  NYS DEC)



What Can We Do?
• If you see what you think might be a HAB:

– Take a Picture (s)
– Look around and identify ways to know precisely 

where the algae is (landmarks, GPS, etc)
– Call or email someone from the Water Team 

ASAP...or call the YLPA Phone 845.888.0747
• Treatments?  

– The State and Academic Institutions are investigating 
possible treatments.

– So far, treatments are VERY short-term...several 
weeks.

– Bottom Line:  Do everything possible to avoid them



How do we PREVENT HABs?
• Lower the lake in winter to encourage cold 

and ice
• Raise the lake in summer to encourage cold
• MAINTAIN YOUR SEPTIC
• Limit fertilizer to potted planters

– It doesn’t matter if you use organic...ALL fertilizer 
is nutrient.

– If it feeds your plants, it will feed algae
• Remove animal waste from the water’s edge 

– dispose in trash



Prevent Aquatic Invasive Species
• Everyone must be diligent 

to prevent Invasive Plant species 
from entering the lake.  

• If your boat has been in another 
body of water, especially the 
Basha Kill, wash your boat with 
the appropriate detergent.   
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Rules & Regs Reminders:
• Pontoon Boats:

– Require special permit
– Contact the Board of Directors before you buy.
– May only be kept on your own property and not moored free 

floating in the lake or at right of ways or community docks.  
• Docks:

– Require permits from:
• YLPA
• Town of Mamakating
• NYS Dept of Environmental Conservation

– Contact the Board of Directors before you start work
• Moving Rocks, Stumps, or Soil in the Lake Bed:

– You MUST get permission from the YLPA (and possibly the 
NYSDEC) BEFORE you disturb the lake bed or stumps



Whale Tail Preservation
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Whale Tail Preservation Committee
• Owner of Whale Tail 525 acres is continuing their lawsuit against 

Town of Mamakating to get property zoned back to PRO-Planned 
Resort/Office.  
– YLPA was subpoenaed for our letters and other documents related to 

Whale Tail Preservation efforts.  
– YLPA Board representative is also required to attend deposition for 

questions regarding our documents 
• There is concern that some members of the current Town of 

Mamakating elected leadership may lean toward favoring developers.  
Stay vocal with your support of the current zoning.   

• Thompson Education Center on hold – Lawsuits against TEC for non-
payment.  

• Goal has always been to purchase the property surrounding the 
Whale Tail.
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Community Not for Profits
• 501(c)3 entities

approved by the
IRS.

• Both have similar
missions to protect
the environment in 
our geographic
area.

• Another way to help
support is through
smile.amazon.com



Clubhouse Restoration 
and 

Landscaping Project
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Completed Projects
• Landscape improvements*
• Install new windows in Roller Rink *
• Replacement of all exterior siding
• Replace Door, Stairs and handrail

on YL Road Door.
• Basketball Court *
• Storage solution for Yankee Lake merchandise.
• Renovate Bathrooms
• Reinforce Old House Foundation
• Pickleball court
• Split-rail fence along North Shore Drive.
• Acquire property for extra vehicle parking space.

*Project funded entirely from fundraising activities and not from the 
YLPA Budget

Clubhouse Restoration
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To Do:  
• Glass doors separating old 

house from roller rink.
• Potential Kitchen Improvements.
• Renovations to second floor.



Social
Committee
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Social Committee

• Planned and Confirmed 2022 Activities
– Opening Season BBQ [7/2]
– Yoga [Sunday Mornings starting 7/3] 
– Birds of Prey [8/13]
– Fishing Contests [BassMasters 6/18]
– Concerts on the Dam [7/23, 7/30, 8/6]
– End of Season Gathering [8/28]
– Hopefully more to be announced. 

Subject to Governmental Health Ordinances39



Financial
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YLPA Financial Report
• 2020/21 Membership experienced a slight decrease (3%) compared to 2019/20, 

but 21/22 we were back higher than pre-pandemic levels.  

• We finished the fiscal year with a budget surplus of over $40,000, allowing us to 
purchase the property across the street without tapping into reserve funds.   

• We changed our insurance broker last year and we were able to save a significant 
amount for our General Liability Insurance premiums.  We saved over $10,000 
compared to the prior year and even more than the renewal quote received from 
the previous broker.  

• Now that Dam project was completed, new goal is to build up cash reserves for 
Dam maintenance and regulations, additional clubhouse repairs, and Whale Tail 
preservation.  

• As a result of our sound fiscal planning over the last few years to prepare for the 
Dam project, we can present the proposed 2022/23 budget to keep membership 
dues at the same amount since 2012.
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Vote to Approve Budget
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Questions on Financial Report?



General 
Questions
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Adjourn
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